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I. About this Handbook 
The purpose of this handbook is to provide the organizational structure, purpose, policies, and procedures of youth 

ministry at Saint Elizabeth Ann Seton Catholic Church in Lake Ridge, Virginia. This handbook is designed for staff, 

families participating in the ministry and volunteers who work with youth in the parish. As the ministry grows and 

develops, policies and procedures contained in this handbook are subject to change. All staff, families participating in 

the ministry and volunteers will receive written communication whenever changes occur.  
 

II. A Letter from the Coordinator of Youth Ministry 
Dear Teen/Parent/Current or Prospective Volunteer Youth Minister, 

 

I want to thank you for your openness in getting involved with the parish youth ministry.  

 

To our adult parishioners and prospective volunteer youth ministers, I hope that this handbook will give you the 

information necessary to make a prayerful decision in how God might be asking you to minister to the young people 

around you. We hope to help you find where you can use the specific gifts that God has given you to invest in the lives 

of our young people. For those of you who are continuing to serve in a particular role, we would like to share how we 

can work together to invite the teens you are working with to truly belong to our parish community and provide them 

with more opportunities to discover more of who they are as a son or daughter of God.  

 

Youth Ministry in the Catholic Church has been a major discussion point since the 2018 Synod on Young People, the 

Faith and Discernment. Since then, we have received Pope Francis’ document Christus Vivit, in English, Christ is Alive! 

Pope Francis provides us with many insights on the status of ministry to young people in the church. In one passage he 

says, “The community has an important role in the accompaniment of young people; it should feel collectively 

responsible for accepting, motivating, encouraging, and challenging them (CV 243).”  

 

As Youth Coordinator, I find that my primary responsibility is to serve, empower and equip those adults who are called 

to accompany young people in the parish. From my very own experience, I can affirm that God does not call the 

equipped; He equips the called. I hope that I, along with our priests and parish staff, can be an aid in how God plans to 

equip you in your call this year.  

 

To our parents and teens, I hope that this handbook will give you a clear path for how God might be calling you or 

your child to grow in your faith this year. 

 

I believe that every young person has a unique path that God has in store for them. This usually includes specific gifts, 

experiences, and individual people that will all lead them a step closer to His love and His grace in their lives. I hope 

that you will experience God’s infinite mercy and love this year in ways that you haven’t before through our youth 

ministry opportunities and more importantly through the relationships that you build between your peers and adult 

youth ministers. 

 

Once again, I thank you for taking the time to read through this. Please do not hesitate to contact me if you have any 

questions or need further guidance. I look forward to getting to know you this year. You are in my prayers! 

 

In Him, 
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III.  Key Staff Contacts 

 

KARA LILLY 
Coordinator of Youth Ministry 
Work Phone: 703.494.4008 EXT 132 
Email: klilly@setonlakeridge.org 
 

FR. BRIAN BASHISTA 

Pastor 
Work Phone: 703.494.4008 EXT 121 
Email: pastor@setonlakeridge.org 

 
FR. DORT BIGG 

Parochial Vicar/Youth Ministry Chaplain 
Work Phone: 703.494.4008 EXT 122 
Email: frdort@setonlakeridge.org 

 
CHRISTINE O’HEARN 

Office Manager & Pastor’s Assistant 
Work Phone: 703.494.4008 EXT 125 
Email: c.ohearn@setonlakeridge.org 

 

DAISY RAMOS 

Diocesan OPCYP Liasion 
Work Phone: 703.494.4008 EXT 120 
Email: d.ramos@setonlakeridge.org 

 
SHERI SUESS 

Director of Faith Formation 
Work Phone: 703.494.4008 EXT 130 
Email: s.suess@setonlakeridge.org 

 
KRIS FISCHER 

Director of Evangelization & Communications 
Work Phone: 703.494.4008 EXT 202 
Email: k.fischer@setonlakeridge.org 

 
 
 
 
 
 

 

 

mailto:klilly@setonlakeridge.org
mailto:pastor@setonlakeridge.org
mailto:frdort@setonlakeridge.org
mailto:c.ohearn@setonlakeridge.org
mailto:d.ramos@setonlakeridge.org
mailto:s.suess@setonlakeridge.org
mailto:k.fischer@setonlakeridge.org
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IV. Ministry Overview 
 

Inviting young people into a lifelong relationship with Jesus Christ and His Church  
through Saint Elizabeth Ann Seton Catholic Church. 

 
The youth ministry of Saint Elizabeth Ann Seton is an important aspect of the parish community 
which serves young people in 6th-12th grade throughout Lake Ridge, VA and beyond. Formed in 
what it means to be a disciple of Christ, youth ministers encounter young people where they are, 
invite them into a relationship with Jesus Christ and accompany them as they engage in the life of 
the parish through the sacraments, prayer, and fellowship. In the contexts of various youth activities, 
special events, small groups, and one-on-one discipleship, youth ministers inspire young people to 
discover who they are as a child of God and how He is specifically calling them to be missionary-
disciples. 

 
Our Approach 
Build Relationships. Make Disciples. Partner in Mission. 

 
Mission Statement 
To invite young people to engage in the life of Saint Elizabeth Ann Seton Catholic Church and grow 
as a disciple of Jesus. 
 

Vision Statement 
All middle and high school youth of the parish are engaged in the life of Saint Elizabeth Ann Seton 
and are open to deeper transformation as they transition into being a young adult. 
 

What Makes Seton Lake Ridge Youth Ministry different? 
Our parish youth ministry is NOT based on a traditional programmatic youth group. The youth 
ministry IS the community of parents and volunteer youth ministers that have chosen to commit to 
walking alongside our parish youth in their spiritual formation. This community will strive to model 
Jesus’ method of discipleship – building relationships with a small group of individuals and inviting 
them to learn from example. While programs are a great tool to get to discipleship, relationships 
must be the foundation for ministry since every single person has a unique journey. Therefore, our 
parish youth ministry will provide programs and activities that work to serve the goal of discipleship. 
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a. Our Seton Lake Ridge Youth Ministry Playbook 
 
Why do we exist? 
We exist because we believe God desires relationship with every young person and that He chose 
us to be youth ministers to invite them into that. 

 
How do we behave? 
We behave with faith, care, and intention. 
- We strive continually to grow in faith and our personal relationships with God. 
- We express deep care for one another, young people, and their families. 

- We act with intention in everything we do. 
 
What do we do? 
We accompany middle and high schoolers in their journey of faith. 

 
How will we succeed? 
We will intentionally invest time into each young person that God has specifically called us to 
minister through intercessory prayer, building relationships with them, and inviting them into 
deeper discipleship with Jesus Christ. 
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What is most important? - Our Structure 
We have 6 standard operating objectives that will create a sustainable youth ministry. They are 
below: 

➢ YM Coordinator Responsibilities 
o The Youth Ministry Coordinator works alongside the pastor to establish a vision and 

strategy to implement a discipleship-centered youth ministry. She will work directly 
with parents and volunteer youth ministers to support them in their God-given 
mission to form and teach the youth of our parish. She is also responsible for the 
administrative coordination of youth activities. 

➢ Parent & Volunteer Youth Ministers 
o The most effective way for teens to begin their faith journey is through personal 

invitation and investment from a trusting adult. Our parent and volunteer youth 
minister community sets the foundation for discipleship to youth. Parents and youth 
ministers will strive together to grow in their own personal spiritual lives in order to 
lead the youth to do the same. Parents will commit to supporting their children’s 
involvement in the youth ministry and help them discern what their personal needs 
are. They may also choose to serve as a volunteer youth minister. Volunteer youth 
ministers will serve in various roles that will serve the mission of discipleship to youth.  

➢ Special Events, Trips, & Other Youth Ministries 
o These opportunities serve as entry points for youth into the parish youth ministry and 

an invitation to seek. There are a variety of one-off events, trips, and programs that 
will allow teens to enter into the community in an approachable way that may align 
with their particular interests or stage of their faith journey. 

➢ Community Wide Activities 
o We expect teens who have had an impactful experience from the various events, 

trips, and youth ministry programs to have a desire to build deeper relationships 
within the community and begin seeking an understanding of the life of the Catholic 
Church. Youth will be invited into the wider community both among their peers and 
inter-generationally with our parish through regular gatherings that align with the 
liturgical seasons.  

➢ Small Groups 
o As the youth begin growing deeper in their faith, they will desire guidance in how to 

implement the habits of discipleship. Volunteer youth ministers who see the potential 
growth in certain teens will invite them to go deeper through a small group. Small 
groups are the ideal form of ministry to serve every single teen specifically where they 
are. It allows for them to form deeper friendships and experience the faith life in a 
similar way to the apostles. 

➢ Mission & Service Opportunities 
o Teens who have developed a “disciple-focused program of life” (consistent prayer 

life, fellowship among other disciples, understanding of teaching of the apostles, 
sacramental life) will be invited and encouraged to serve in roles that will awaken 
them to their God-given mission in the Church. This may include activities or 
programs that have already been established in the parish or new apostolates 
initiated by the youth. 
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Who must do what? 

Name Title General Responsibilities 
Parish Staff 

Fr. Brian Bashista Pastor Oversees Youth Ministry Coordinator in establishing vision and 
implementing strategy for the youth ministry 
 

Kara Lilly Youth Ministry Coordinator Establishes vision and strategy for ministry, recruits, trains, and 
coordinates volunteer youth ministers, primary parish staff 
liaison, maintain administrative duties (budget, schedule, 
database, communications, etc.) 
 

Fr. Dort Bigg Parochial Vicar/Youth Ministry 
Chaplain 

Provides spiritual direction to the youth, parents, and volunteer 
youth ministers 
 

Christine O’Hearn Office Manager & Pastor’s Assistant Assists with administrative needs for youth ministry 
 

Kris Fischer Director of Evangelization & 
Communications 

Collaborates directly with YM Coordinator to ensure appropriate 
integration of parish evangelization efforts 
 

Sheri Suess Director of Faith Formation Collaborates directly with YM Coordinator in transitioning 
middle school families from Faith Formation program to Youth 
Ministry Activities 
 

Daisy Ramos Diocesan OPCYP Liaison Works with YM Coordinator to ensure that all volunteers have 
had a background check through the Diocese of Arlington and 
have completed Virtus Training 
 

Volunteer Youth Ministers 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy  
4 - Vacancy 

Small Group Leaders Co-leads a discipleship-focused small group made up of 8-10 
teens and 2-3 adult leaders throughout the year; works directly 
with YM Coordinator to create a plan of formation for the youth 
they are ministering to; assists with Alpha Youth when necessary 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 – Vacancy 
 

Event Team Lead 
 

Works with YM Coordinator to determine ministry needs, 
content, and structure of parish-based youth ministry events in 
particular, First Friday YM Holy Hour & Social and YM Monthly 
Gatherings; takes on primary role of coordinating during specific 
events 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 – Vacancy 
 

Event Team Fulfills the ministerial needs of youth throughout parish-based 
youth ministry events, in particular, First Friday YM Holy Hour & 
Social and YM Monthly Gatherings 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
 

Trip Coordinators Assists with logistical execution of youth trips throughout the 
year 
 

Wendy Haddock Vocations Coordinator Works directly with YM Coordinator to integrate vocational 
discernment opportunities specific to 6th-12th grade teens 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 - Vacancy 
 

Retreat Team Works with YM Coordinator to develop the annual retreat for 9th-
12th grade teens 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 - Vacancy 

Prayer Team Assists with intercessory prayer primarily for First Friday Holy 
Hour & Social and for various youth activities including Alpha 
(Weekend Retreat) and the Annual YM Retreat 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 – Vacancy 

Chaperones Provides supervision to an assigned small group of teens during 
youth ministry trips off parish property 
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5 – Vacancy  
6 – Vacancy 
 
1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
 

Bus drivers Provides transportation driving the parish buses to various youth 
ministry trips off parish property  
 

Hospitality Team   
1 – Vacancy 
2 – Vacancy 
 

Hospitality Leads Works with YM Coordinator to determine stewardship needs 
and coordinates members of Hospitality team to execute 
logistics for various youth ministry activities 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 – Vacancy 
5 – Vacancy  
6 – Vacancy 
 

Hospitality Team Assists with providing meals, set-up/clean-up for parish-based 
youth ministry activities, in particular, First Friday YM Holy Hour 
& Social and YM Monthly Gatherings 
 
 

Alpha   
1 – Vacancy 
2 – Vacancy 
 

Alpha Youth Emcee/Administrator Works directly with YM Coordinator to determine logistical 
needs for Alpha Youth; Emcees each session for Alpha Youth 
 

1 – Vacancy 
2 – Vacancy 
3 – Vacancy 
4 – Vacancy 
5 – Vacancy  
6 – Vacancy 
 

Alpha Youth Small Group Leaders Leads a small group of youth in facilitating discussion 
throughout the Alpha Youth series; ideally will offer to continue 
leading small group beyond the scheduled series 
 

WorkCamp   
Paul Grubbs WorkCamp Stakeholder Works directly with YM Coordinator to ensure successful 

execution of parish efforts to participate in Diocesan Workcamp 
 

1 – Vacancy (Female) 
2 – Vacancy (Female) 
3 – Vacancy (Female) 
4 – Vacancy (Male) 
5 – Vacancy (Male) 
 

Crew Leaders Assists stakeholder in leading WorkCamp prep meetings for 
parish WorkCamp group; serves as small group crew leader and 
supervises parish group during the week of WorkCamp 
 

1 - Ted Zagrobelny 
2 - Mike Haddock 
3 – Vacancy 
4 – Vacancy 
5 – Vacancy 
 

Contractors Assists stakeholder in safety training and building fundraisers 
projects for parish WorkCamp group; serves as project 
leader/contractor for an assigned site during the week of 
WorkCamp 
 

1 – Vacancy (Female) 
2 – Vacancy (Female) 
3 – Vacancy (Female) 
4 – Vacancy (Male) 
5 – Vacancy (Male) 
 

Security Commits to one day of Homebase security at the week of 
Diocesan WorkCamp  
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V. Stages of Conversion & Discipleship 
Seton Lake Ridge uses the Stages of Conversion & Discipleship tool as a basis for how we do 
ministry in the parish. The Youth Ministry program strives to provide activities and opportunities 
that will assist parents and youth ministers to guide young people along the path of 
discipleship. 
 
There are two different versions of the tool that you will find on the following pages.  
 
The Stages of Conversion & Discipleship (pages 11 & 12) can be used by individuals to pray 
about and identify where they might be in their personal faith journey. As a parish, we strongly 
encourage you to pray with this tool and determine where you might be and how God might 
be calling you to grow at this time.  Parents and volunteer youth ministers can use can go 
through this tool with your children or the teens you are ministering to  to help them take 
ownership of their faith.  
 
The  Path of Accompaniment chart (pages 13 & 14) can be used by parents and volunteer youth 
ministers working with teens to help discern where the individual they are ministering to might 
be along their faith journey. They can use this tool to determine the best ways of ministering to 
them at that stage as well as learn to intentionally pray for them. 
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VI. 2022-2023 Youth Ministry Calendar 
You will find all of the important dates for our scheduled activities and programs throughout 
this school year below. Not all of the dates listed may pertain to your family or your role within 
the ministry. Please use the color code to assist you. You may refer to the Youth Activities 
Overview beginning on page 15 to learn more about each opportunity. All families and 
volunteers who register for the year will receive any updates to these activities. 
 

Parents & Volunteer Youth Ministers | Special Events, Trips, & Other Youth Ministries |  

Community Wide Activities | Small Groups | Mission & Service Opportunities 

 

SEPTEMBER 2022 – Theme: Seven Sorrows of Mary (Holy Cross); Topics: Suffering & Healing, Faith Formation, Disciples in Mission; Virtue: Hope  

• 9/2, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 9/17, 9:30 a.m. – 3:30 p.m. in Fellowship Hall: Living the Great Commission: Disciples in Mission Workshop 

• 9/18, 4:00-5:00 p.m. in Fellowship Hall: HS WorkCamp Interest Meeting #1 

• 9/18, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 9/21, 23, 24: Parish Fall Ember Days 

• 9/22, 7:00 – 8:00 p.m. in Fellowship Hall: HS Workcamp Interest Meeting #2 

• 9/26, 7:00 – 9:00 p.m. in Youth Center: YM Discipleship Training & Formation Begins 

o All current and prospective volunteer youth ministers and parents are invited to participate. 

• 9/28, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

 

OCTOBER 2022 – Theme: Holy Rosary; Topics: Stewardship, Church – 5 Precepts, Faitful Citizenship; Virtue: Studiousness 

• 10/2, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 10/3-10/31, Mondays, 7:00 – 9:00 p.m. in Youth Center: YM Discipleship Training & Formation Continues 

• 10/4, 7:00 -10:00 p.m. at St. Robert Bellarmine: Diocesan Deeper Waters: The Mary Effect w/ Fr. Peffley 

o Volunteer Youth Ministers & Parents are invited to attend 

• 10/7, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 10/23, 10:30 a.m. – 9:00 p.m. at Bishop O’ Connell High: HS Diocesan RALLY 

• 10/26, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

 

NOVEMBER 2022  – Theme: Poor Souls (All Saints); Topics: Vocation Call, Last Four Things, Kingship of Christ; Virtue: Humility 

• 11/4, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 11/7-11/28, Mondays, 7:00 – 9:00 p.m. in Youth Center: YM Discipleship Training & Formation Continues 

• 11/13, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 11/20: Parish Christ the King Processional 

• 11/30, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

•  

DECEMBER 2022 – Theme: Advent (Christmas); Topics: Incarnation, Church – 3 States, Sacramentals & Bl.; Virtue: Patience 

• 12/2, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 12/4, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 12/5-12/19, Mondays, 7:00 – 9:00 p.m. in Youth Center: YM Discipleship Training & Formation Ends 

• 12/13, 6:00 – 9:00 p.m. at St. Joseph’s in Herndon: 19th Annual Youth, Campus, and Young Adult Ministries 

Appreciation Mass & Dinner 

• 12/14, 16, 17: Parish Winter Ember Days 

• 12/21, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

• 12/22, 7:00-9:00 p.m. in Youth Center: YM Christmas Party 
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JANUARY 2023 – Theme: Jesus’ Holy Name (Holy Childhood); Topics: Baptismal Call, Epiphany, Sanctity of All Life; Virtue: Fidelity 

• 1/6, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 1/7, 6:00-8:00 p.m.: Parish Epiphany Party 

• 1/15, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 1/25, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

 

FEBRUARY 2023 – Theme: Holy Family; Topics: Consecration to the Holy Family, Domestic Church, Fasting-Alms-Prayer; Virtue: Cheerfulness 

• 2/3, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 2/12, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 2/22, 6:30-7:15 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting followed by Ash 

Wednesday Liturgy 

MARCH 2023 – Theme: St. Joseph (Lent);  Topics: Chaste Living, Litany of Humility, Our Father; Virtue: Temperance 

• 3/1, 3, 4: Parish Spring Ember Days 

• 3/7, 7:00 -10:00 p.m. at St. Mary of Sorrows: Diocesan Deeper Waters: Incarnational Ministry w/ Rick 

Beckwith 

o Youth Ministers & Parents are invited to attend 

• 3/12, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 3/13: YM Small Groups Launch 

• 3/22-3/29, Wednesdays, 6:30-8:30 p.m.. in Fellowship & Youth Center: Alpha Youth Begins 

• 3/27, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

 

APRIL 2023 – Theme: Holy Eucharist (Holy Spirit/Easter); Topics: Spirit Fruits/Gifts, Works of Mercy, Novenas & Prayer; Virtue: Obedience 

• 4/2, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 4/5-4/26, Wednesdays, 6:30-8:30 p.m.. in Fellowship & Youth Center: Alpha Youth Continues 

• 4/22, Time TBD at Bishop O’Connell High School: MS Diocesan BASH 

• 4/24, 6:30-8:00 p.m. in Youth Center: Parent & Volunteer Youth Minister Monthly Meeting 

• 4/30: Parish Pilgrimage to Seton Shrine 

 

MAY 2023 – Theme: Blessed Virgin Mary; Topics: Queenship of Mary, Motherhood, 7 Sacraments;  Virtue: Diligence 

• 5/3-4/24, Wednesdays, 6:30-8:30 p.m.. in Fellowship & Youth Center: Alpha Youth Continues 

• 5/5, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 5/7: Parish Marian Procession 

• 5/21, 5:30-7:30 p.m. in Youth Center: YM Monthly Gathering 

• 5/31: Parish Summer Ember Day Presentation 

 

JUNE 2023 – Theme: Sacred Heart (Corpus Christi); Topics: True Presence, Fatherhood, 8 Beatitudes; Virtue: Magnanimity 

• 6/2 + 3: Parish Summer Ember Days  

• 6/7, 6:30-8:30 p.m.. in Fellowship & Youth Center: Alpha Youth Ends 

• 6/14, 7:30-9:00 p.m. in Fellowship: Baccalaureate Mass & Reception 

• 6/17-23: HS Diocesan WorkCamp 

• 5/7: Parish Corpus Christi Procession 
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JULY 2023 – Theme: Precious Blood; Topics: Holy Mass, Spiritual Warfare, 10 Commandments; Virtue: Industriousness 

• 7/2, 6:30-8:00 p.m. in Youth Center: YM Summer Night 

• 7/7, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 7/17-21: VBS Volunteering 

• 7/26: HS Diocesan Kings Dominion Day 

• 7/30, 6:30-8:00 p.m. in Youth Center: YM Summer Night 

• 7/14-16: Steubenville Conference for Rising High School Teens 

• 7/30-8/4: Damascus Catholic Summer Camp for Middle School Teens 

AUGUST 2023 – Theme: Immaculate Heart of Mary; Topics: IHM & Devotions, Service in Charity, Church – 4 Marks; Virtue: Foresight 

• 7/30-8/4: Damascus Catholic Summer Camp for Middle School  

• 8/4, 7:00-9:00 p.m. in Main Church, Chapel, & Youth Center: YM First Friday Mass, Holy Hour, & Social 

• 8/13, 6:30-8:00 p.m. in Youth Center: YM Summer Night 
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VII. Youth Activities Overview 
Please note that activities labeled as “YM” are generally open to all 6th-12th grade teens unless otherwise 

noted. Activities will be specified if they are open to only middle school (MS) or high school (HS).  

 

YM FIRST FRIDAY MASS, HOLY HOUR, & SOCIAL 

All middle and high school students are invited to participate in a monthly gathering  along with 

the parish for First Friday Mass and Holy Hour followed by a social in the youth center. The Holy 

Hour will kick-off all night adoration for the parish and incorporate prayer and worship that is 

geared towards the youth. This is an opportunity for the youth to experience our Catholic tradition 

in a way that they feel directly invited. 

 

General Schedule 
6:00 PM – Setup in Youth Center 
6:45 PM – Welcome at Main Church 
7:00 PM – First Friday Mass 
7:30 PM – Holy Hour/Adoration 
8:30 PM – Social 
9:00 PM – Pick-up/Clean-up 
9:30 PM – END 
 
 
 
 
 
Ideal for Teens in the following stages: 
Seeker, Beginning Disciple, Growing Disciple, 
Missionary, Spiritual Multiplier 
 
*While inviting teens into the real presence of Jesus in 
the Eucharist is always beneficial, this may not be the 
ideal activity to invite a first-time participant in the 
Disinterested or Participant stages. 

Dates 
September 2 
October 7 
November 4 
December 2 
January 6 
February 3 
May 5 
July 7 
August 4 
*March & June First Fridays will be replaced by Parish 
Ember Days 
 
 

Volunteer Needs 
• Event Coordinator 

• Small Group Leaders 

• Worship Team Leaders 
• Prayer Team 
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YM MONTHLY GATHERINGS 

All rising 6th-12th grade and recent high school graduates are invited for an evening of faith, fun, 

and community. This will be an opportunity for new and returning teens to get to know their peers 

as well as the adult youth ministers that they may be in small groups in the future. 

 

General Schedule 
4:00 PM – Dinner prep begins in Fellowship 
Kitchen 
5:00 PM – Setup in Lower Seton/Youth Center 
5:15 PM – Volunteer Meeting/Prayer 
5:20 PM – Check-ins Begin 
5:30 PM – Dinner 
6:30 PM – Program 
7:25 PM – Closing Prayer 
7:30 PM – Check-out/Clean-up 
 
Ideal for Teens in the following stages: 
Disinterested, Participant, Seeker, Beginning 
Disciple, Growing Disciple 
 
*Teens in the Missionary and Spiritual Multiplier 
stages may be invited into leadership for these 
events. 

Dates 
September 18 
October 2 
November 13 
December 4 
January 15 
February 12 
March 12 
April 2 
May 2 
 
Volunteer Needs 

• Event Coordinator 
• Hospitality Team 

o Cooking Team 
o Event Set-up/Clean-up 

• Small Group Leaders 

 
YM WINTER RETREAT 

All 8th-12th grade teens will be invited to attend a Winter Retreat. The retreat will be offered to help 

develop the spiritual life of each teen participant through talks and guided prayer times. It will also 

invite them into a deeper relationship with the community through small group discussions. 

 

General Schedule 
TBD 
 
 
 
 
Ideal for Teens in the following stages: 
Retreats are essential for individuals in every 
stage of the spiritual journey! 

Dates 
February 25 
 
 
 
 
Volunteer Needs 

• Small Group Leaders 

• Other roles TBD 
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YM SUMMER NIGHTS 

All rising 6th-12th grade and recent high school graduates are invited for an evening of faith, fun, 

and community. This will be an opportunity for new and returning teens to get to know their peers 

as well as the adult youth ministers. 

 

General Schedule 
5:30 PM – Setup in Youth Center 
6:00 PM – Volunteer Meeting/Prayer 
6:15 PM – Welcome teens 
6:30 PM – Snacks/Games 
7:30 PM – Program 
7:55 PM – Closing Prayer 
8:00 PM – Pick-up/Clean-up 
 
Ideal for Teens in the following stages: 
Disinterested, Participant, Seeker, Beginning 
Disciple, Growing Disciple 
 
*Teens in the Missionary and Spiritual Multiplier 
stages may be invited into leadership for these 
events. 

Dates 
July 2 
July 16 
July 30 
August 13 
 
 
 
 
Volunteer Needs 

• Event Coordinator 

• Hospitality Team 
• Small Group Leaders 

 

TRIPS 

We will offer special trips to various events, conferences, and social activities being provided by 

the Diocese of Arlington and other Catholic organizations outside of the parish property. 

 

List of Trips 

• HS Diocesan RALLY 

• YM LIVG Evening of Prayer 
• YM LIVG Morning RALLY 

• MS Diocesan BASH 
• HS Diocesan Kings Dominion Day 

• Steubenville Conference (Rising HS 
Teens) 

• Damascus Catholic Summer Camp 
(Rising MS Teens) 

 
Ideal for Teens in the following stages: 
Disinterested, Participant, Seeker, Beginning 
Disciple 
 

Dates 
October 23 
January 19 
January 20 
April 22 
July 26 
Date TBD 
 
Date TBD 
 
 
Volunteer Needs 

• Trip Coordinator(s) 

• Chaperones 
• Bus drivers 
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ALPHA YOUTH SERIES 

Alpha is designed to be a space where teens can come and have conversations about life, faith, 

and God, in a way that is fun and authentic. It's a place where you can invite your friends to talk 

about life's biggest questions, to feel welcome no matter what they believe, and to get a glimpse 

of the Christian faith. 

 

Very often, we have so many questions about life and God and we don't always know where to go 

to discuss them. Alpha creates a non-threatening environment where we can hear the message of 

Jesus and explore these questions through discussion. 

 

This series happens over 11 weeks, meeting once a week, with a special weekend day away after 

the 6th week. Every Alpha session looks very similar with snacks, a talk, small group discussion, and 

a fun group activity. 

 

General Schedule 
5:30 PM - Setup 
6:15 PM – Check-in begins 
6:30 PM – Dinner with Parish Alpha Adult 
Group 
7:00 PM – Move to Youth Center for Alpha 
Presentation & Small Groups 
8:15 PM – Announcements 
  
 
 
 
Ideal for Teens in the following stages: 
Disinterested, Participant, Seeker, Beginning 
Disciple 

Dates 
March 22 
March 29 
April 5 
April 19 
April 26 
May 3 
May 6 (Alpha Weekend Retreat) 
May 17 
May 24 
June 7  
 
Volunteer Needs 

• Alpha Emcee/Administrator 
• Small Group Leaders 

• Hospitality Team 
• Prayer Team 

• Worship Team Leaders 
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DIOCESAN HIGH SCHOOL WORKCAMP 

Diocesan High School WorkCamp is a week long experience providing the teens of the Diocese an 

intense conversion experience through service, community, and prayer. Through the WorkCamp 

program, teens seek to serve their fellow Virginians by making their homes warmer, safer, and 

drier.   

 

WorkCamp is organized and led by the Catholic Diocese of Arlington Office of Youth, Campus, 
and Young Adult Ministries. The majority of parishes in the diocese participates with total numbers 
of youth totaling roughly 800+ each year, along with 500+ adults. WorkCamp 2019 was held from 
June 22 to June 28 at King George High School. During WorkCamp, participants will stay 
overnight at the school and serve at various worksites in the surrounding area.  
 
Teens in high school are invited to attend as youth participants. Adults are invited to participate as 
adult leaders, contractors, afternoon security, home base volunteers, and by helping coordinate 
fundraisers and events in preparation for WorkCamp. Registrations for WorkCamp begin in 
September. 
 
A detailed calendar of meetings will be provided to all participants and volunteers. The 
timeline for WorkCamp preparation and participation will be from September 2022 to 
June 2023.  
 
Ideal for Teens in the following stages: 
This is a great opportunity for teens in any stage of the spiritual journey.  
 
Volunteer Needs 

• WorkCamp Stakeholder (Paul Grubbs will be serving for 2023) 

• Crew Leaders 
• Contractors 

• Security 
 

 
 

 

 

 

 

 

 

 

 

 

 

 



   

 

23 
 

YM SMALL GROUPS 

Volunteer Youth Ministers who have been trained as small group leaders will be leading small 

groups of 8-10 teens and 2-3 adult volunteers. These groups will generally be single-sex and 

content will be customized to the participants. Small groups are the ideal setting for catechesis and 

formation in the Catholic faith imitating how Jesus himself had carried out ministry to His disciples.  

 

General Schedule 
Meeting days, times, and location will be 
determined between the small group leaders 
and parents of the participants. Small groups 
are most successful when scheduled according 
to the needs of the participants. 
 
Ideal for Teens in the following stages: 
Seeker, Beginning Disciple, Growing Disciple, 
Missionary, Spiritual Multiplier 
 

Dates 
We hope to launch our first two small groups in 
the Spring of 2023. 
 
 
 
 
Volunteer Needs 

• Small Group Leaders 
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VIII. Family Participation 
 

a. Teen Involvement 
 
How can my teen(s) begin participating? 

Teens can get involved in the ministry by having their parents fill out the 
online form “2022-2023 Seton Youth Ministry Family Registration” found 
on our parish website under the “Youth Ministry” page or by scanning 
the QR code on this page. Once the form is submitted, you will receive 
an email with a pdf form “YM Annual Participation Form” to submit and 
complete your registration for each child that will be participating in the 
ministry. While there is no cost to participate in general activities, please note 
that other trips and special events may require an additional registration and fee. This will 
be indicated at the time of registration and in various announcements. 

 
Can my child bring friends to youth activities? 

Absolutely! It is strongly encouraged since we know that teens are more open to 
participating if they have the comfort of a friend nearby. If the friend is planning on only 
participating once, they do not need to fill out a participation form but we do ask that they 
be ready to check-in with the contact information of their parent/guardian when they arrive. 

 
 

b.  Parent Involvement 
 
How should I get involved as a parent? 

We strongly encourage parents to consider volunteering in one of the various roles for the 
youth ministry, Prayerfully consider what role might be the best fit for you and your 
relationship with your children. 

 
Will there be formation provided for me as a parent? 

Yes! We will be providing monthly meetings for our parents and volunteer youth ministers 
to gather in prayer, formation, and fellowship. Growing and developing this community of 
adults youth is essential to  giving our youth a strong foundation. Please refer to the 
calendar for the dates of these meetings. 

 
In addition to these monthly meetings, we invite all parents to participate in the Evangelical 
Catholic Reach More Discipleship Training & Formation. This program is a 12-week 
commitment that invites you to answer your personal call to discipleship and mission. We 
will be providing a Youth Ministry specific  program for parents and volunteer youth 
ministers in Fall 2022. 
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IX. Volunteering 
All volunteers are considered youth ministers at Seton Lake Ridge. Every single volunteer that a 

teen meets can have an influence on their spiritual journey. Volunteer Youth Ministers are 

encouraged to understand the Stages of Conversion and Discipleship both the Self-Assessment 

and Ministry Tool. We invite you to view your ministry no matter what role you fulfill through the 

lens of discipleship. 

 

a. Volunteer Commitment Process 
If you are planning to volunteer in the youth ministry, we ask that you look over the 

process below so that you may fully understand what is needed in order to prepare you 

for ministry. 
 

1) Invitation to discern – We invite all adults to discern what role they may be called to 

serve in the youth ministry whether that be direct ministry or indirect ministry as an 

intercessor through prayer. Please look over our activities overview on page 15 and the 

list of vacant roles under Volunteer Youth Ministers on page 8 to help you in this 

discernment. 

2) Fill out online volunteer interest form – Prospective volunteers 

should go to the youth page of the parish website or scan the 

following QR code to fill out the volunteer interest form, indicating 

the specific role that they would like to fulfill or get more 

information on. This will initiate the commitment process to 

volunteer. 

3) Meeting – Depending on the role you would like to fill, the Coordinator of Youth Ministry 

will set up a time to meet with you to go over the vision of the ministry and volunteer role 

as well as answer any questions that you may have. You’ll be given the necessary forms 

to commit to your role. 

4) Submit Volunteer Application – You’ll be sent a link to the application and subsequent 

forms for the specific volunteer role(s) that you plan to commit to.  

5) Background check/VIRTUS Training - Your name, email and phone number will be 

submitted to our parish liaison to check your background/compliancy records. 

Depending on your status, you may need to fill out additional paperwork online and go 

to a Virtus training session. This is to make sure that you understand all of the best 

practices to keep our children and yourself safe. All paperwork is now online so that the 

process is much faster! You will be contacted if there are any updates to your status. 

6) Other trainings or formation – Certain volunteer roles may require additional training 

or formation to prepare you for ministry. We will go over this in your meeting with the 

Youth Coordinator and you should find more information about this in the volunteer role 

description and expectations. 
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7) Begin doing ministry  - Once your background/compliancy checks out, you can begin 

to do ministry. The Coordinator of Youth Ministry will check in with you a couple more 

times after you begin to see how you are doing in your ministry! 

8) Volunteer Youth Minister meetings & opportunities – The parish will continue 

providing monthly meetings and opportunities such as retreats/workshops to further 

equip and support you as a volunteer youth minister throughout the year. 

9) Check-ins - The Coordinator of Youth Ministry will schedule a check-in meeting with you 

1-2x a year to discuss your experience and ways we can better support you and the teens 

you are serving. 

.
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X. Staying Up to Date 
 

Constant Contact 
Constant Contact is our emailing system and the best way to keep the most up-to-date with news 
for you as a volunteer youth minister as well as any announcements for the teens that you are 
working with. Follow the steps below to subscribe: 
 

1. Head to https://setonlakeridge.org/youth-and-young-adult/youth-ministry/  
2. Click the button “Sign-up for email and text updates HERE! 
3. Fill out the form with your First Name, Last Name, Email, and Mobile 

Phone if you would like to get text updates. 
4. If you have issues, please contact k.lilly@setonlakeridge.org  

 
Instagram 
Follow @seton_youthmin to see fun pictures of what’s going on in the ministry throughout the year.  
 
Webpage 
To find general information throughout the year, you can head to the main parish website 
https://setonlakeridge.org/ and then click the “Youth Ministry (Middle & High School)” button  
under the “Youth/Young Adult” tab. The most up-to-date changes to this handbook will also be 
found here. 

https://setonlakeridge.org/youth-and-young-adult/youth-ministry/
mailto:k.lilly@setonlakeridge.org
https://setonlakeridge.org/
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XI. Diocesan Annual Theme 
Each year the Diocese of Arlington Office of Youth, Campus, and Young Adult Ministry chooses a theme to focus on. They 

incorporate this into all of their major events. Read below for the summary of our 2022-2023 theme from the Diocese. 

 
 
 
 
 
 
 
 
 
 
 
 
“My soul proclaims the greatness of the Lord; my spirit rejoices in God my savior. For he has looked upon his 
handmaid's lowliness; behold, from now on will all ages call me blessed. The Mighty One has done great things for 
me, and holy is his name.” Luke 1:46-49 
 
The theme “My soul rejoices in the Lord” has been chosen for the 2022-2023 year of ministry as part of the Diocese of 
Arlington's three year preparation leading up to the Golden Jubilee in 2024. The Diocese of Arlington consists of the 
70 Catholic parishes in the northern half of Virginia and will be celebrating 50 years since being established by the 
Vatican! If you are a member of one of those parishes, this is a big deal and much like a big birthday celebration! 
Rejoice! 
 
Each of the preparatory years will have a specific focus and in this second year we are each invited to reflect especially 
on Mary's role as a model disciple and to rejoice in the current vitality of our Diocese. This line of Scripture from Luke's 
Gospel is the beginning of Mary's song (or prayer of praise) which is referred to as her “Magnificat”. Her heart rejoices 
at God's goodness and faithfulness to her and all of His creation. 
 
In a beautiful reflection on this theme, Bishop Burbidge shares that, “Under Mary's title, Cause of our Joy, we are 
reminded that when we have a deep devotion to our Blessed Mother, she will always lead us to her Son, the source 
and fount of true joy.” We encourage you to read Bishop Burbidge's brief reflection to learn more about the meaning 
behind this theme. 
 
There is much that we can learn from the Blessed Mother about how to love and serve God. Especially during this year 
dedicated to Mary, may we be attentive to her wholehearted surrender to the will of God. We refer to this as her “Fiat”; 
her “yes” to the Lord. The Catechism of the Catholic Church tells us that, “The prayers of the Virgin Mary, in her Fiat 
and Magnificat, are characterized by the generous offering of her whole being in faith.” (CCC 2622) How is Christ 
calling you to draw closer to him and to offer your life to him more generously? 
 
In Mary's Magnificat, she prays that, “The Mighty One has done great things for me, and holy is his name.” (Luke 1:46) 
Following the model of the Blessed Mother, may we be ever aware of God's movement in our lives and in the lives of 
those we minister to. Though we are faced with plenty of struggles in ministry and our personal lives, it is important to 
be attentive to the ways in which God bestows his blessing upon us, rejoicing in his presence and movement in our 
lives. 
 
Throughout this year, resources will be available on the Jubilee Website. We encourage you to make use of these and 
to incorporate them into your ministry, particularly the Marian Articles and Rosary Guides and Prayer Cards. There will 
also be special Jubilee Events added throughout the year and we invite your parish's participation in these. 
 
Rejoice! 
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XII. Litany of Prayer for Seton Lake Ridge Youth 
We will pray this litany each month during our Parent & Volunteer Youth Minister Monthly Meetings. 
You might consider praying this weekly during your own personal prayer time . 

 
Opening Prayer 
Almighty and loving Father, you sent your son our Lord 
Jesus Christ, into the world to save us from sin and death, 
and to bring new and abundant life to those reborn in 
baptism. Unite our hearts to Christ, the Good Shepherd, 
and hear our prayer for the teens of our parish, that none 
of your little ones may be lost.  
 
Response is “Lord, hear our prayer.” 
• For all Seton Lake Ridge middle school and high school teens and 

their families 
• For all of the parents and youth ministers of the parish 
• For all Catholic teens in Lake Ridge 
• For all baptized Christian teens in Lake Ridge 
• For teens of other religions 
• For teens who are searching for you 
• For teens who have no desire for you 
• For teens who have turned away from you  
• For teens held captive by habitual sin or addiction 
• For teens in destructive relationships  
• For teens who suffer from depression or mental illness  
• For teens who suffer from serious physical illness 
• For teens in crisis pregnancies and those who have had abortions  
• For teens wounded by divorce 
• For teens who have been victims of abuse 
• For teens who struggle to find the way to you  
• For teens who seek you with a sincere heart  
• For teens who long for a deeper relationship with you  
• For teens who are seeking your will for them 
• For teens who love you with all their heart 
 
Response is “Protect them, Lord.” 
• From all sin 
• From all spiritual danger 
• From near occasions of sin 
• From despair and hopelessness 
• From apathy 
• From sexual sins and abuse 
• From materialism  
• From scandal 
• From a loss of faith 
• From every illness 
• From harmful friendships 
• From addiction  
• From all the deceits of the evil one 

 
Response is “Come, Holy Spirit.” 
• That they may believe in Jesus Christ  
• That they may be delivered from all sin 
• That they may be filled with faith  
• That they may be filled with hope 
• That they may be filled with love 
• That they may be filled with the fruits of the Spirit 
• That they may grow in wisdom and grace 
• That they may grow in maturity  
• That they may grow in virtue 
• That they may grow in purity of heart 

• That they may grow in charity 
• That they may grow in a spirit of service 
• That they may be devoted to prayer  
• That they may be devoted to reading God’s word in holy scripture  
• That they may fall in love with Jesus in the Eucharist  
• That they may seek God’s forgiveness in the Sacrament of Penance 
• That they may seek God’s will for their lives 
• That they may bring others to know and love Jesus Christ 
• That they may persevere to the end and finish the race 
• That they may be saved 
 
Response is “Jesus, fill us with your love.” 
• That we may become truly holy 
• That we may grow in virtue  
• That we may grow in wisdom and in zeal for serving you 
• That we may always trust in your providence for us and for the St. 

Elizabeth Ann Seton Parish Family 
• That we may overcome every obstacle with the help of your grace  
• That we may have power to evangelize 
• That we may have power to teach 
• That we may have power to heal 
• That we may grow in loving and authentic friendships with our teens 

and fellow youth ministers 
• That we may help them to deepen their faith  
• That we may help them to strengthen their hope 
• That we may help them to grow in love  
• That we may help them to grow in virtue  
• That we may teach them to pray  
• That we may teach them to seek your will 
• That we may teach them to meditate on Your Word 
• That we may teach them to love your Immaculate Mother 
• That we may teach them to seek the intercession of the saints 
• That we may teach them to seek the protection of the angels  
• That we may teach them to resist temptation  
• That we may teach them to trust in Your love for them 
• That we may be worthy of their trust 
• That we may live lives worthy of imitation  
• That we may love them with a heart like Yours 
 
Response is “Pray for us.” 
• Mary, Mother of God 
• Mary, Help of Christians 
• Mary, Queen of Apostles 
• Our Lady of Lourdes 
• St. Elizabeth Ann Seton 
• St. Bernadette 
• Blessed Pier Giorgio Frassati 
• Blessed Chiara Badano 
• St. Dominic Savio 
• St. John Paul II 
• St. Francis of Assisi 
• St. Ignatius of Loyola 
• St. John Bosco 
• St. Therese of the Child Jesus 
• All Holy Apostles 
• All Holy Martyrs 
• All you heavenly hosts

 


